Peak Position Consulting

Smart, Fast, and Al-Powered Strategic Marketing for

Medical Device Startups




@ THE CHALLENGE

Breaking Through in Medtech Is Harder Than Ever

You've developed groundbreaking
technology. But without the right marketing
strategy, even the best medical devices
struggle to gain traction.

Most startups lack dedicated marketing
expertise—and Al tools alone can't replace
strategic thinking, market knowledge, or
positioning expertise.

The cost of getting it wrong? Delayed
launches, missed funding rounds, and
market confusion that's expensive to undo.




Why Strategic Marketing Expertise Matters Now

Positioning Is Your Biggest
Decision

How you position in the market
determines everything—pricing,

messaging, competitive advantage.

Get it wrong early, and you'll spend
years and dollars fixing it.

Investors Demand More

Pitch decks need to demonstrate deep
market understanding, clear
differentiation, and realistic
commercialization plans. Generic
approaches don't cut it.

Al Can't Replace Experience

While Al accelerates execution, it can't
replace decades of medtech
marketing expertise, regulatory
knowledge, and strategic decision-
making.



The Peak Position Advantage

Where Deep Medtech Expertise
Meets Al Efficiency

Combining decades of medtech marketing expertise with cutting-edge Al-powered tools delivers unparalleled results — faster, more
cost-effectively, and without compromising quality.

Unlock Your Growth Potential
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Faster Turnaround Al accelerates market Lower Costs Achieve premium expertise at  Expert Guidance Leverage decades of
research and content creation, ensuring startup-friendly pricing through significant  specialized medtech experience to ensure
your strategies launch quickly and make efficiency gains. every decision is profoundly strategic and
an immediate impact. impactful.

Proven Leadership Across the Medtech Spectrum

Multinational Corporations (MNCs) Venture-Backed Startups
Edwards Lifesciences, 10 years US and OUS Neochord, 3 years
Gore Medical, 3 years Bioplate, 3 years

To get bought, you must think like a corporate strategist.



Strategic Solutions for Every Stage
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Upstream Marketing
Plan

Pitch Deck

Professional pitch decks that
hit every critical element
investors or acquirers expect—
positioning you for funding
success.

Marketing Audit

Identify gaps, optimize current
efforts, and get a clear
roadmap to achieve your
marketing goals with
actionable insights.

Confidently deliver on your
value proposition with a
comprehensive upstream
strategy.

Avoid costly early mistakes.

Commercial Marketing
Plan

Stand out with a launch plan
that demonstrates you know
how to successfully
commercialize in complex
healthcare markets.



The #1 Medtech Marketing Challenge

Unclear Position

Undefined value and
audience
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Failed Launch

Poor adoption and
missed goals
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Confused Market

Mixed messages and
weak demand

Unclear Positioning

Positioning sounds simple, but it's the
hardest marketing decision you'll make. It's
also the most important.

The problem: Most startups position
themselves based on features, not on the
unique value that sticks in investor or
acquirer minds.

The solution: We help you claim a distinct
position that resonates with stakeholders,
differentiates from competitors, and
supports premium pricing.



The Top 10 Medtech Marketing Challenges

Navigating the complex medtech landscape requires addressing these critical areas head-on to ensure awareness, funding, and
acquisition.

Unclear Positioning

Defining your unique value and market placement is the single most critical decision you'll make.

Brand Identity
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A memorable brand nhame communicates value and captures long-term company equity effectively.
3 Robust Market Research

Acquirers demand broad user evidence, not just input from a select few physicians or early adopters.
4 Compelling Pitch Deck

A formal, consistent communication platform is essential to impress investors and potential buyers.
5 Strategic Website

Your website is your most critical marketing asset, reflecting your company's quality to all stakeholders.
6 Future Product Vision

Show a robust outline of a future portfolio, demonstrating your potential as a major long-term player.
5 Effective Medical Congresses

Make an impact with interactive displays and a clear strategy; don't just attend, dominate.
3 Impactful Product Demos

First impressions matter; design memorable and impactful product demonstrations for new users.
9 Early Planning

Integrate critical marketing claims, pricing, and clinical protocols early in the product development process.

Formal Marketing Plans

10 Robust, attractively presented upstream and commercialization plans impress large companies and ensure clear
direction.



Beyond the Core:
Comprehensive Marketing Support

Brand Development Market Research

Build a memorable brand that communicates quality and Data-driven insights into customer needs and competitive

innovation landscape

Product Development Clinical Data Plan

Market-informed guidance on features and positioning Strategic planning for evidence generation and regulatory
success

Market Model Sales Training

Financial projections and market sizing that investors trust Equip your team to communicate value effectively



Real Expertise in Medtech

Marketing

Unlike general marketing agencies or Al-only solutions, we bring specialized
experience in medical device commercialization, regulatory landscapes, and

healthcare market dynamics.

Healthcare
Fluency

We speak the
language of
physicians,
investors, and
regulatory bodies

Proven Track
Record

Years of
successful
launches and
funding rounds for
medtech startups

Strategic
Vision

We see the big
picture—from early
positioning to
commercial
success



& READY TO LAUNCH
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Why Wait? Your Competition Isn't

Every day without a clear marketing strategy is a day your competitors gain ground.
The startups that succeed don't just have great technology—they have expert marketing guidance from day one.

The question isn't whether you can afford expert help. It's whether you can afford to launch without it.

Get Started
Avoid Redesigns Faster Funding Strong Brand Equity Physician Excitement
By getting it right the first A clear market strategy Build a reputation that Engage medical
time, you save valuable makes your startup more resonates with your target professionals with clear,
resources and time. attractive to investors. audience from the start. compelling value

propositions.

Strategic Company Inquiries

Attract high-quality leads and partnership opportunities.


https://peakpositionconsulting.com/get-started/
https://peakpositionconsulting.com/contact/

Let's Build Your Success Story

Peak Position Consulting combines decades of medtech marketing expertise
with Al-powered efficiency to deliver the strategic guidance your startup
needs—faster and more affordably than traditional consulting.

Ready to claim your position in the market?

‘Schedule a Consultation



https://peakpositionconsulting.com/get-started/
https://peakpositionconsulting.com/services/

